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In compliance with the legal and statutory information requirements, Fidelidade Board of Directors 
hereby presents its Consolidated Report and Accounts for 2015. 

Compliance with these requirements also provides an opportunity, following an analysis of trends 
in the various business sectors and presentation of the financial statements, to highlight the most 
significant characteristics of the company, and the main areas of focus for business development.  
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1 SUMMARY OF INDICATORS 

(million euros)

2015 2014 Restated

FIDELIDADE (Consolidated Accounts)

Net Assets 15,092.9 14,102.1

Shareholders' Equity 1,891.4 1,296.6

Minority Interests 33.8 41.7

Liabilities 13,167.8 12,763.9

Solvency Ratio 236.8% 147.2%

Net Income 286.3 178.2

INSURANCE ACTIVITY

Gross Written Premiums (million euros) 3,967.7 4,177.9

   Life Business 297.3 282.0

   Investment Contracts (Financial Instruments) 2,498.0 2,805.6

   Non-Life Business 1,172.4 1,090.4

Market Share (Activity in Portugal) 29.7% 28.0%

   Life Business (including Investment Contracts) 31.4% 28.9%

   Non-Life Business 26.1% 25.5%
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2 EXECUTIVE SUMMARY 

The highlight of 2015 was the successful implementation of a strategic action programme entitled 
Project Compass, with the following immediate advantages: 

• strengthening of the domestic business, leading to enhanced leadership in the market; 

• international expansion, including completion of the first full year of activity in the branches in 
Mozambique and the determination of more ambitious objectives for the Macao operation, with 
the transformation of Non-Life branch office into a subsidiary; 

• improvement in investment management, which has allowed the company to obtain a high 
level of profitability from investments in a context of some instability; 

• organisational transformation with direct impact on efficiency levels and consequently on cost 
ratios associated with  Non-Life businesses. 

Fidelidade recorded a consolidated profit of €286.3 millions, an increase of €108.1 millions over 
the previous year, and, in 2015, attained a volume of gross written premiums (including resources 
from investment contracts) of €3,968 million against €4,178 million in 2014. 

Activity in Portugal, which accounted for most of the premiums (94.9%), achieved a volume of 
direct insurance premiums of €3,765 million, corresponding to a year-on-year decrease of 5.9%, 
but a favourable performance in comparison with the market (-11.4%). 

Consequently, Fidelidade Group increased its leadership in the Portuguese insurance market, 
with a total market share of 29.7% (+1.7pp over 2014), and held significant market leadership 
positions in both Life and Non-Life, and in all of its main lines of business.  

Net consolidated assets totalled €15.1 billion, while Shareholders’ Equity, including Minority 
Interests, rose to €1.9 billion, an increase of €587 million over 2014, mostly as a result of a capital 
increase through supplementary capital contributions of €522 million. 
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3 PRESENTATION OF THE FIDELIDADE GROUP ( INSURANCE SECTOR) 

The companies held by Fidelidade operate in the Portuguese insurance market through various 
brands backed by the largest and most diversified distribution network in the Portuguese 
insurance market, and are also present in several different countries, through Fidelidade branches 
or subsidiaries (Universal Seguros, Garantia and Fidelidade Macau). 

Fidelidade 

Consolidated *

Fidelidade

Via Directa

CPR

Fidelidade 

Property  

Europe

Fidelidade 

Property  

International

GEP

EAPS

Cetra

Universal 

Seguros**

Garantia**

Fidelidade 

Macau

�

*Simplified organisation chart 

**Subsidiary fully consolidated but not 100% owned 
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3.1 SCALE/POSITIONING OF THE FIDELIDADE GROUP’S INSURANCE SECTOR 

Fidelidade Group’s insurance sector acts globally within the Portuguese insurance market 
retailing products for all insurance market segments within the scope of a multi-brand strategy and 
through the largest and most diversified distribution network for insurance products in the 
Portuguese market: Fidelidade agencies; tied insurance intermediaries; agents; brokers; CGD 
bank branches; CTT post offices; the Internet and telephone channels. 

As regards its international activities, Fidelidade insurance sector is present in seven countries 
located across three continents (Spain, France, Luxembourg, Macao, Angola, Cape Verde and 
Mozambique). 

3.2 HUMAN RESOURCES 

In 2015, the Fidelidade insurance group employed a total of 3,208 members of staff. 

The average age of full-time staff was 45.9 years and the average career service was 18.3 years. 

<29
6% 30 - 34

7%

35 - 39
13%

40 - 44
20%

45 - 49
18%

50 - 54
15%

55 - 59
14%

>60
7%

AGE STRUCTURE

In terms of academic backgrounds, the trend towards higher levels of education continued, and 
members of staff with higher education degrees represent 46% of the total. 
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Higher education
46%Secondary

39%

Elementary
15%

LEVEL OF QUALIFICATIONS

3.3 SOCIAL RESPONSIBILITY 

Under the Social Responsibility Programme, the Fidelidade Group insurance companies have 
adopted a strategy based primarily on developing solutions that, besides being significant for 
business development, also enable responses to be provided to issues in the national interest and 
situations that may lead to major social inequality. 

One specific example of the application of the Company’s strategy with a view to developing a 
more informed and sustainable society is the development of products which increase awareness 
of issues related to savings and retirement, creating a catalyst for the adoption of a new mentality. 

In matters related to health, active prevention is central to the Company’s actions, and, in 2015, it 
launched the first oncological health insurance in Portugal. In the same year, with the aim of 
offering effective and wide-ranging protection to its clients in the event of a personal accident, 
Fidelidade created Vital Protection for Persons, an innovative insurance policy in the market, 
which begins where other policies end. 

The Company assumes a role as a partner to and driver of entrepreneurship, and currently has 
several activities in progress related to entities which encourage the creation and/or development 
of companies in our country. Of particular note is the launch of Protechting, a programme which 
supports and accelerates innovative projects in the areas of Protection/Prevention for people and 
property, Services, Health and Savings. 

Because life is our most precious asset, the WeCare Commitment was launched. This project 
aims to accompany and reintegrate people who have suffered serious accidents which jeopardise 
their physical, economic and social recovery, and seeks to support their social, professional and 
family reintegration, highlighting the close support needed in the creation of new life projects. 
  
At the environmental level, the Company provides an insurance policy which derives from the 
Environmental Liability Directive. Also of note is the forest fire insurance, a joint project with a 
national business group, which guarantees the payment of reforestation in the wake of fire 
damage.  
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The performance of the insurers within the Fidelidade Group as regards the Social Responsibility 
Programme is shared with stakeholders via the publication of a two-yearly Sustainability Report 
and an interim update. The reports published follow the guidelines for Sustainability Reports of the 
Global Reporting Initiative (GRI), Version G3.1, and also consider the sector supplement defined 
by GRI for the Financial Sector. The 2014 report, which was again verified by an independent 
external body, resulted in the classification of Application Level B+. 
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4 MACROECONOMIC AND COMPETITIVE ENVIRONMENT 

4.1 MACROECONOMIC ENVIRONMENT 

In 2015, the Portuguese economy continued the trend towards recovery which had begun in the 
previous year, reflecting the growth in both internal demand, in particular for consumer durables 
and investment, and external demand, leading to increased exports. 

The key driver of this positive development was the increase in disposable income in developed 
economies, reflecting the context of low interest rates, the marked decrease in the price of energy 
products, improvements in the labour market and increased confidence among private individuals. 
Furthermore, exports also benefited from the devaluation of the Euro in comparison with the main 
international currencies. 

As a result of the progress described above, despite some structural imbalances which continue 
to be evident in the Portuguese economy, economic activity grew by 1.6% in 2015, slightly above 
the forecast for the Euro zone, enabling the Portuguese economy to renew progress towards real 
convergence with the performance of other European countries. 

It is also important to note that the financing capacity of the Portuguese economy, measured by 
the balance of payments, remained at around 2%, which has been the case since 2012 due to the 
rebalancing of the current account. 

In terms of inflation, there was a 0.5% increase in 2015, which is well below the reference value 
for the Euro zone, due to the fall in the price of raw materials, particularly oil.  

In the labour market, the downward trend in the rate of unemployment continued, reaching an 
average annual rate of around 12%, reflecting both the higher level of employment associated 
with the improvement in economic activity and the reduction in the working population, particularly 
in the younger age groups where emigration has been significant. 

Budgetary policy remained moderately restrictive in 2015, with high tax burdens and moderate 
growth in public expenditure, which made it possible to achieve a budget deficit at the end of the 
year slightly below 3%, marking the end of a period of excessive deficits.  

More recent forecasts suggest continued recovery of the Portuguese economy, leading to annual 
growth of almost 2% which, while modest, represents an acceleration in relation to the recent 
recovery and confirms the end of the previous recessionary cycle. 

This evolution will continue to be driven mainly by private consumption, investment and exports, 
and may be impacted by factors which affect the external demand for Portuguese goods and 
services, as well as changes in the current financing conditions.  

4.2 INSURANCE SECTOR COMPETITIVE ENVIRONMENT 

In 2015 direct insurance premiums in the Portuguese market reached €12.7 billion (equivalent to 
7.2% of GDP), which represented a year-on-year decrease of 11.4%, due to the negative impact 
of Life business evolution.  

Life business saw a 17% decrease in total premiums, to €8.7 billion, reflecting both changes 
made by some national financial groups in revenue generation policies and the current context of 
low interest rates, which had a significant impact on the level of private savings. 

On the other hand, Non-Life business rose by 3.7%, reversing the downward trend that had been 
observed in recent years. Total premiums reached €4 billion (around 2.3% of GDP). 
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Although this growth was based on an increase in most lines of business (with the exception of 
Transport), it is important to highlight the increase of 7.1% in the Accidents and Health lines of 
business, in particular in health insurance, which benefited from higher disposable incomes and 
the growing need to complement the National Health Service offer, and in Workers’ 
Compensation insurance, which reflected a slight recovery in employment levels and a pricing 
increase that was necessary to achieve an appropriate technical balance for this product. 

Furthermore, Motor and Fire and Other Damage business lines showed a growth in activity, both 
benefiting from a slight increase in the number of policies in a context of stable average 
premiums. 

In general terms, the insurance market showed a decrease in concentration reflecting an increase 
in the market share of some smaller insurers operating in Life and Non-Life business. 

�

4.3 HEALTHCARE SECTOR COMPETITIVE ENVIRONMENT 

The Healthcare Sector in Portugal is traditionally dominated by public entities, above  all  for  
major  healthcare  systems,  which  are  complemented  by  private  clinics  and  by associations 
snd entities with a social solidarity function. 

In the last decade, healthcare costs rose faster than GDP resulting in Portugal being one of the 
EU countries with the highest levels of spending on health (over 10% of GDP).  

Recent years have also seen the appearance and the expansion of major private projects as the 
dynamics of modern society has changed healthcare delivery models, due to generalised access 
to information, which has led to heightened expectations and demands from individuals in terms 
of choice and access to healthcare services 

The  private  healthcare  units  have  been  concentrating  their  efforts  on  providing  services of  
excellence, with highly qualified and skilled professionals, and deploying the most modern 
equipment and thereby responding  to  the  growing  and  increasingly  selective  demand,  driven  
by a growth in the use of healthcare insurance policies.  

The indicators available demonstrate the already significant scale and the rapid growth in the 
private healthcare sector with estimates of the sector's turnover at approximately €1,500 million. 
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5 ANALYSIS OF ACTIVITY 

5.1 POSITIONING OF THE INSURANCE SECTOR 

In 2015, the companies within Fidelidade’s consolidation perimeter maintained a clear leadership 
in the Portuguese insurance sector and held an overall market share of 29.7%, corresponding to a 
volume of direct insurance premiums (including revenues from investment contracts) of 
€3,765 million, representing a decrease of 5.9% over the previous year. 

Life insurance business in Portugal accounted for €2,724 million in direct insurance premiums 
(including revenues from investment contracts), a decline of 9.9% compared with 2014, reflecting 
the evolution of capitalisation products. Nevertheless, Fidelidade Group increased its market 
share in this line of business reaching a market share of 31.4% (+2.5pp against 2014). 

International activity recorded total Life insurance premiums of €72 million, an 8.7% rise over 
2014. 

198

1.506

1.091

Risk and Annuities Capitalisation PPR

LIFE DIRECT INSURANCE PREMIUMS
Total Activity (2015)

Non-Life activity in Portugal recorded direct insurance premiums of €1,041 million, an increase of 
6.1% over the previous year, a trend which was common to most business lines. 

International activity recorded Non-Life premiums of €130 million, up 16.7% compared with 2014, 
which meant an increase in the proportion of Non-Life premiums to 11.1% (compared with 10.2% 
in 2014). 
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401

245

409

18
34

64

Accidents and
Health

Fire and Other
Damage

Motor Transport Third Party Liability Other

NON-LIFE DIRECT INSURANCE PREMIUMS
Total Activity (2015)

In 2015, Non-Life market share was 26.1%, representing an increase when compared to 2014, 
allowing Fidelidade Group to consolidate its market leadership (more than double the share of the 
nearest competitor). 

In terms of distribution channels, for Life business, banking and postal channels’ share decreased 
by 3.7 p.p. compared with 2014, representing 87% of total premiums. On the contrary, there was 
an increase in the traditional channel and in international activity.  

11%

87%

2%

Life Premiums by Distribution Channel  (2015)

��������	�
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In Non-Life business there was a reduction over the previous year in the share of the traditional 
channel, while the proportion of premiums from abroad increased. 
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77%

8%

4%

11%

Non Life Premiums by Distribution Channel (2015)
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5.2 POSITIONING OF THE HOSPITAL SECTOR 

Luz Saúde is one of the major groups providing healthcare services in the Portuguese market, 
providing its services from 20 units (eight private hospitals, one NHS hospital under a Public-
Private Partnership (PPP), two specialist long-term care units, seven private clinics operating on 
an out-patient basis and two residences for the elderly), and is present in the North, Centre and 
Centre-South regions of Portugal. 

At the end of 2015, Luz Saúde units had 1179 in-patient beds, having recorded highly positive 
financial and operating results, reflecting the increased demand for private hospitals in Portugal 
and the development of synergies with Fidelidade’s insurance business. 

5.3 SUMMARY OF AFFILIATES’ ACTIVITY 

The company’s guiding principles in 2015 continued to be based on strengthening the relationship 
with commercial networks, designing products adapted to clients’ needs, paying constant 
attention to balancing technical operations, and increasing organisational efficiency levels, in 
addition to pursuing the Social Responsibility Programme. 

Clients were the focus of the Company’s activity in 2015, which meant constant concern with 
responding to people’s real needs, by developing new products and innovating in the coverage 
and services provided.   

One of the highlights of the year was the launch of Vital Protection for Persons, the Personal 
Accidents Insurance which provides a new form of protection, including protection at all stages in 
a person’s life. Moreover, the size of the Group and synergies also made it possible to add value 
for clients and society in general. Thus, the Oncological Health Insurance was launched, 
combining skills from the health area within the Group. 

There was also an increasingly consolidated focus on the digital strategy and strengthening of the 
commercial network. This expansion seeks not only to develop the digital channel through an 
active communication strategy which enables commercial opportunities to be identified and 
developed by way of personal contact, but also to strengthen Fidelidade’s commercial network, 
through the expansion of the network of franchised stores, and the optimisation of the network of 
own stores in terms of geographic location and the active role with regard to clients. 
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2015 was a year of many achievements, with several awards being won: Insurance Company with 
the Best Reputation from the Reputation Institute; Marktest Reputation Index; Brand of Trust 
2015; Consumers’ Choice in the insurance area 2015; Basef Seguros, 1st place in all Image 
indicators; The best large life and non-life insurer according to the magazine Exame; Global 
Banking & Finance Review: “Best Non-Life Insurance Company Portugal 2015” and “Best 
Customer Service Insurance Company Portugal 2015”. 

In 2015, Fidelidade maintained its clear leadership of the insurance sector with a market share of 
29.4% (+1.7pp. compared to 2014), and recorded total premiums in Portugal of €3,721 million 
(including revenues from investment contracts), corresponding to a year-on-year decrease of 
6.0%, resulting essentially from the performance of Life business (-9.9% over 2014). 

This leadership was confirmed both in Life, with a market share of 31.4% (28.9% in 2014), and in 
Non-Life business with 25.0% (24.4% in 2014). 

International activity produced total premiums of €126 million (including revenues from investment 
contracts), thus recording an increase of 11.7% over 2014.  

In 2015 the Company achieved a net profit of €207.9 million.  

Via Directa – Companhia de Seguros, S.A, is the insurance company within the Fidelidade Group 
that retails insurance policies over the Internet, providing a service of excellence to its clients and 
making insurance a simple, accessible and innovative product, supported by new technologies.  

OK! Teleseguros brand is the market leader in the segment of direct channel insurers and 
accounts for 86% of Via Directa’s business. It has held 1st place in the Advertising Recall Tables 
of the Portuguese insurance market since 2001. 

Digital marketing was one of Via Directa’s major focus points in 2015. Some highlights include a 
24% increase in the number of visits to the Internet site and a rise of over 60% in the number of 
followers of the OK! Teleseguros brand’s Facebook page. 

The beginning of the year saw the launch of the ad “Hi, I’m the new Marta from OK! Teleseguros”, 
which told people that OK! Teleseguros was different: simpler, more accessible, more innovative 
and with more product solutions, just like the “new Marta”. 

Via Directa increased its market share by 0.3 pp over 2014. Sustaining the business by placing 
emphasis on innovation and new technologies, Via Directa recorded growth of 2.5%. 

In the remaining lines of business that begun operations recently, there was growth of 33% in 
home insurance and 37% in health, enhancing the company’s leadership in the direct channel 
insurers market. 
�

Despite the rise in the number of claims recorded in the motor insurance business, Via Directa 
significantly improved its Non-Life combined ratio in 2015, as a result of a significant reduction in 
its expenses, which enabled the company to achieve a net profit of €228,000.

In 2015, Via Directa, and its OK! teleseguros brand, was recognised for its capacity for innovation 
and won several awards : IDC CIO Awards with the OK! driveyou app, European Business 
Awards and Consumers’ Choice 2016 for level of satisfaction.
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The corporate purpose of Companhia Portuguesa de Resseguros, S.A. (CPR) is to perform any 
operations related to reinsurance in  Non-Life business in Portugal, and also internationally, in 
order to participate in the market redistribution of risks of a specific nature or size. 

The underwriting risks in 2015 remained limited to Group companies, with participation in 
Fidelidade’s Excess Loss Treaties. 

In 2015 the net profit was €652,000, which represents an increase of €213,000 (+48.7%) over the 
previous year. 

Since 2011, Fidelidade’s presence in Angola has been represented by the Angolan insurance firm 
Universal Seguros, in which the Group holds a majority stake. 

Universal Seguros operates as a generalist insurer for the Angolan market and runs a multi-
channel network with a wide range of products and solutions for both individuals and companies. 
It also supports the internationalisation of Lusophone companies and complements the Group's 
banking business in Angola. 

Universal Seguros is a recognised market leader for insurance service innovation in Angola and 
currently holds a portfolio of over 55,000 clients, including both individuals and companies, and 
serves a community of 100,000 insured persons. The innovative way in which it conducts its 
business through different distribution channels has been the main cornerstone of its commercial 
development. Universal Seguros operates through two own stores, the banking channel, brokers, 
exclusive agents, agreements with distributors, large clients and a telephone channel. 

Universal Seguros has seen continuing growth in its premiums and technical result. At the end of 
the year it recorded premiums equivalent to €62 million (growth of 20%) and a net profit of €2,444 
thousands. 

Universal Seguros’ portfolio is essentially Non-Life business. 2015 was marked by growth in 
Health (88%) and in Fire and Other Damage business lines (23%). 

Non-Life combined ratio, net of reinsurance, stood at 88.5%, with a year-on-year decrease of 
6 p.p. in the expense ratio. 

Universal Seguros has 135 employees and low levels of churn and absenteeism. Priority is given 
to developing skills through training in classroom settings and on the job. 

Universal Seguros will continue to prioritise innovation as a differentiating factor for its positioning 
in the Angolan insurance market and, in 2016, will continue to invest in developing its network of 
exclusive agents, expanding to the provinces of Benguela, Lubango, Huambo and Malange 
(through agents’ stores), continually boosting its existing distribution network, developing the 
banking distribution network, developing innovative distribution networks, and developing 
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distribution channels dedicated to the Chinese community, alongside continuing development of 
its staff. 

In order to provide Universal Seguros with a solid capital structure, appropriate to the business 
growth strategy and to the obligations assumed, in 2015 the share capital was increased by 
1,019,200,000 kwanzas. 

�

Garantia, Companhia de Seguros de Cabo Verde SA is the leader in the Cape Verde insurance 
market, and in the last 6 years has been always been recognised as the brand that Cape 
Verdeans most trust.  

The company aims to develop both Life and Non-Life businesses, presenting a diversified range 
of protection solutions for individuals, companies and self-employed persons. It has a multi-
channel strategy regarding product distribution, which enables it to respond more effectively to 
market demands.  

It intends to continue to be seen as a brand of trust and reference by Cape Verdeans, wherever 
they may be. Garantia is certified as having Quality-Oriented Management and management for 
continual improvement of the service provided to clients, as demonstrated by the international 
standard ISO 9001:2008. 

In general terms, the following indicators can be highlighted for the 2015 financial year: 

• Market share in the 3rd quarter of 58% (57% in the previous year); 

• Increase of 5% in the total volume of direct insurance premiums: 66% in Life insurance 
and 3% in Non-Life; 

• Reduction in claims costs; 

• Non-Life combined ratio, net of reinsurance, at 84% 

• Solvency margin coverage rate: 366% 

• Net profit of €967,000 

In 2016, Garantia intends, essentially, to increase its income, reduce costs and enhance the 
management model based on the quality management and continual improvement system, to be 
achieved by the following actions: 

• Developing, increasing the robustness and boosting the product offer with the creation of 
new products (health insurance) and/or review of existing products with more flexible 
coverage and better adapted to local circumstances;

• Continuing to boost the sales of Retirement Savings Plan insurance policies; 

• Strengthening the commercial policy, through improvements in communication with clients 
and in the quality of the service provided (increase in visits and reduction in response 
times); 

• Extending the own distribution network (new own stores and exclusive agent stores) and 
implementing a system of objectives and commercial incentives; 

• Developing company/individual cross-selling, banking insurance, postal, NGOs, electronic 
channels and a multi-channel approach (individuals and companies); 

• Increasing claims management efficiency, by  negotiating capacity with suppliers and 
maintaining high standards of selection and rigour when underwriting policies; 
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• Concluding the implementation of workflow tools and scanning of documents in all stores; 

• Implementing SAP; 

• Implementing the budget management system. 

In 2015, Fidelidade decided to strengthen its presence in Macao by setting up a Non-Life insurer 
under the local law. This insurer, Fidelidade Macau, began its operations on 1 October 2015, 
incorporating, by acquisition, the assets of Fidelidade’s Non-Life branch, which was then closed. 

The aim of Fidelidade Macau is to develop the Non-Life segment in Macao, ensuring a diversified 
offer of products and solutions for individuals and companies, which are specific to the needs of 
this market. 

The distribution model is based on direct selling, on agents and brokers’ network and on the 
bancassurance operation developed in partnership with BNU Macau. 

From the beginning of operations on 1 October to the end of 2015, Fidelidade Macau achieved a 
total volume of premiums of €3 million and a net profit of €680,000. 

Benefiting from the new company structure, the strategy for 2016 will focus on boosting business 
development through different distribution networks, increasing operating efficiency and the 
quality of the service provided to clients and partners, and strengthening commercial cooperation 
with BNU Bank in Macao. 

The core objective of CETRA – Centro Técnico de Reparação Automóvel, S.A. is to engage in 
any and all activities related to motor vehicles, specifically their repair, loss adjusting, evaluation 
and recovery of wreckage, as well as the leasing of motor vehicles. The company changed its 
name to Fidelidade Car Service (FCS) in 2015 

In 2015, the turnover was €4.1 million, which represents an increase of 31% in comparison with 
the previous year, resulting from 4967 repairs, which the company carried out during the year in 
question, 36% higher than the number of repairs performed in the previous year, which meant a 
reduction in the average cost of a repair of 6.7%. This increase in the company’s activity stems 
from the implementation of a project to expand its own network of repair shops.   

As planned, in 2015 FCS adopted a new operational management model, subcontracting panel-
beating, painting and carwash services to the company CLSL, as well as investing in two new 
units, in Porto and Queluz. 

In 2015 Cetra reported a net profit of €78,000. 

For 2016, FCS plans to expand its activity, reorganising its premises in Olivais, improving the offer 
of fast chassis services, by the end of the first quarter. The main objective continues to be to 
provide a high quality service and establish closer and more proactive relations with our clients. 
Finally, although just as important, a reduction in the average time and cost of repairs is planned, 
as well as a reduction in budgeting and loss adjusting costs. 
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EAPS, operating under the Safemode brand, develops and provides services ranging from Risk 
Analysis, Health and Safety at Work, Workplace Medicine and Self-Protection Measures. The 
company achieved a turnover of €1.7 million and a net profit of €27,000. 

As a subsidiary of Fidelidade, it continued to provide technical support services for the activities of 
the insurer, contributing substantially to strengthening the competitiveness of Fidelidade’s 
products and ensuring the loyalty of its portfolio of clients. 

In its other activities, unrelated to the insurer, Safemode managed to grow in this segment despite 
the current economic climate, compared to 2014, and this now accounts for 46% of its total 
revenue. 

In 2015, the company maintained all its official accreditations and certifications, awarded by the 
competent authorities. This year was also marked by the start of the Workplace Medicine 
operation. 

Regarding the main lines of strategic direction for the coming year, EAPS intends to focus on 
growth and development in the company’s business areas with greater potential, namely 
Workplace Medicine and Health and Safety at Work, Security Equipment and Systems, and 
Management Software. 

The core activities of Fidelidade Property Europe and Fidelidade Property are the purchase and 
sale of real estate, including purchase for resale, rental or the establishing of other real estate 
rights to properties and the development, promotion and management of real estate projects for 
construction and renovation, as well as the provision of interrelated services. 

These companies are responsible for managing the real estate assets of Fidelidade - Companhia 
de Seguros, which consist of real estate for own use and investment properties as well as 
investments in real estate funds and in real estate companies. 

In 2015, Fidelidade Property Europe reported a net profit of €7.3 million, an increase of €6 million 
over 2014. In turn, Fidelidade Property International achieved €1.5 million against €66 thousand in 
2014, when it began its activity in the second half of the year. 

GEP – Gestão de Peritagens, S. A. is the company responsible for providing expert opinions for 
Fidelidade’s insurance companies.

In 2015 GEP continued to invest in technical and behavioural training for its employees and 
service providers, to ensure high levels of rigour, transparency and technical Independence, 
which is a clear factor of differentiation in relation to current practice in the insurance market. 
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With a focus on the sustained improvement in services and the satisfaction of its clients,  
Fidelidade Group insurers and their agents and clients, Gep has been certified by a number of 
institutes, such as ISO 9001 since 2008, certification of automobile expert opinion issue by the 
Zaragoza Centre since 2008 and the certification of asset experts, in damage to buildings, issued 
by CICCOPN – the North Centre of Industrial Civil Construction and Public Works Training since 
2010 

The ISO 9001 quality certification was renewed in 2015 for the eighth time in a row, without any 
indication of “non-conformity” being recorded.

Over the course of 2015, GEP issued a total of 220,195 expert opinions and investigations, 
representing a decrease of 1.3% in its activity. This negative variation (-32.3%) results from 
property activity, with a decrease in requests for services and fewer severe climatic events. On 
the other hand, motor expert opinions and claims investigations increased by 6.5% and 12.8% 
respectively. 

The 2015 financial year was characterised by continuing development of the key technical and 
operational indicators which contribute to the excellent performance of the Fidelidade insurance 
companies regarding the service provided to their insured persons and to a sustained reduction 
in claims costs. GEP’s net profit was €97 thousand.

Tools also underwent development and improvement and constituted another landmark in the 
creation of value, in particular GepExpert – the management tool for motor experts -, GePoP – a 
tool for calculating repairs needed following building damage – and SCAPA – the system for 
automatically controlling the issuing of motor expert opinions.  

In 2016, besides the essential continued emphasis on service quality, operational efficiency and 
the creation of differentiating services, Gep will continue to invest in the internationalisation of its 
services in the emerging markets in Africa, with the main objective of providing services to the 
Africa-based Group insurers. 

Luz Saúde is one of the major groups providing healthcare services in the Portuguese market, 
providing its services from 20 units (eight private hospitals, one NHS hospital under Public-Private 
Partnership (PPP) rules, two specialist long-term care units, seven private clinics operating on an 
out-patient basis and two residences for the elderly), and is present in the North, Centre and 
Centre-South regions of Portugal. 

In 2015, the Luz Saúde units had 1179 beds, having recorded highly positive financial and 
operating results driven by growth of the business in the private healthcare segment and some 
synergies with Fidelidade’s insurance business. 

Regarding new investments, land was acquired to expand Hospital da Luz and Hospital da Luz – 
Oeiras Clinic.�
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In 2016, Luz Saúde will maintain its focus on leveraging the increased demand for its services in 
the private healthcare sector, with the aim of continuing to improve the use of its installed capacity 
and, consequently, its overall profitability.  

Luz Saúde also intends to continue to strengthen its position in the North of Portugal, and has just 
acquired, at the beginning of 2016, the Guimarães Private Hospital (now Hospital Luz Saúde 
Guimarães) and the Clihotel Clinic in Gaia, which will allow it to expand its offer by around 200 
beds. 

5.4 MANAGEMENT OF FINANCIAL RISKS AND HEDGE ACCOUNTING 

Fidelidade Group performs operations with derivative products as part of its activity, with the aim 
of reducing its exposure to fluctuations in exchange rates and interest rates.  

The derivative financial instruments are recognised at their fair value at the contract date and are 
recognised in off-balance sheet accounts at their notional value. Subsequently, derivatives are 
measured at their fair value, which is calculated on the basis of quotes obtained in active markets 
or models which incorporate valuation techniques accepted in the market. 

These are derivatives taken out with the aim of hedging Fidelidade’s Group exposure to the risks 
of exchange rate fluctuations inherent in its activity.  

For all operations related to hedging derivatives, Fidelidade Group prepares the necessary formal 
documentation, required by IAS39. 

Assessments of hedge effectiveness are periodically performed and documented by comparing 
the change in the fair value of the hedging instrument and that of the hedged item (the part 
attributable to the hedged risk). In order to enable the use of hedge accounting, this ratio must fall 
within a range of 80% to 125%. Prospective effectiveness assessments are also performed, in 
order to estimate the future effectiveness of the hedge. 

Positive and negative revaluations of hedge derivatives are recognised within specific balance 
sheet asset and liability headings, and variation in value of hedged items is recognised in the 
balance sheet headings where those instruments are recognised. 

Fidelidade Group began using hedge accounting in 2015. 

5.5 ACQUISITION OF OWN SHARES 

In the 2015 financial year, in compliance with that decided under Item 9 of the Agenda of the 
General Meeting of 31 March 2015, 13,300 own shares were acquired at the unit price of €11.20, 
amounting a total of € 148,960.00. This acquisition was liquidated on 22 December 2015. 

As no own shares were sold during the 2015 financial year, the number of own shares held at 
31/12/2015 corresponds to the number of shares acquired in the year, that is, 13,300, as 
indicated above. 
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6 FINAL REMARKS 

In concluding this Report, the Board of Directors would like to express its thanks to all of those 
who have contributed towards the development and continued robustness of Fidelidade Group, 
and in particular: 

• The supervisory authorities, in particular the Supervisory Authority for Insurance and 
Pension Funds and the Health Regulatory Body for the supervisory and regulatory work 
they have carried out; 

• The Portuguese Insurance Association, for its efforts in representing insurers in common 
fields of interest; 

• The Presiding Board of the General Meeting, the Supervisory Board and the Statutory 
Auditors, for their interest, availability and constant commitment to accompanying and 
checking the company’s activity; 

• The insurance distribution networks and the reinsurers, for the motivation, team spirit, 
openness and commitment they demonstrate in marketing our products; 

• The employees of all companies included in the Fidelidade Group who, with their 
professionalism, dedication and competence, made it possible to achieve the results 
seen and to continually enhance the value of all the companies; 

• The clients for their preference and for the constant stimulus to improve the quality of 
our service.  

Lisbon, 23 February 2016 
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FIDELIDADE - COMPANHIA DE SEGUROS, S.A.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2015 AND 2014 (RESTATED)
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�2�8&3�8&�� �2�8'�� �2�8�3&8�'� �8�008*3� �'8��' �8��'82�0 �2*823�8��* ��083** �2*8'2�8�3�

2����� ��8�2& �'�83&2 �3�80&& 5 5 5 ��8�2& �'�83&2 �3�80&&

��3830�8�&& *2�8'�2 ��08�0*822& �8�008*3� �'8��' �8��'82�0 �'�8�0�8�*� *�383&' �'�83��82�*
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	�����
��������7��&���
�� �080��82&� 03830� �282�280*� 5 5 5 �080��82&� 03830� �282�280*�
5

37���!��
������
�� �82&�8��� 5 �82&�8��� 5 5 5 �82&�8��� 5 �82&�8���

0�'���
������
��

��4�
����4� �28��*8�** 5 �28��*8�** 5 5 5 �28��*8�** 5 �28��*8�**

7�����
		���	 '�8�*&8�0� 5 '�8�*&8�0� 5 5 5 '�8�*&8�0� 5 '�8�*&8�0�

&�8'0�8''& 5 &�8'0�8''& 5 5 5 &�8'0�8''& 5 &�8'0�8''&

�����3����� 5 5 5 �283��8�2� 5 �283��8�2� �283��8�2� 5 �283��8�2�

�
&�����
��%�
��

#��������	����	 �8*3*8�&� '38*�� �8&�'822� 5 5 5 �8*3*8�&� '38*�� �8&�'822�

.����#	���� �80��8��& �3823� �80*28�2� 5 ��8�&& ��8�&& �80��8��& ��8�*� �80&�8�&3

1�4��
�	�������	

��4�
����4� ��83&�8'0& �2'8&�3 ��80328��' 5 5 5 ��83&�8'0& �2'8&�3 ��80328��'

7�����
		���	 �82�082&� �&'8&30 �8���83*� 5 5 5 �82�082&� �&'8&30 �8���83*�

"���	��� �8*2*8*0' 5 �8*2*8*0' 5 5 5 �8*2*8*0' 5 �8*2*8*0'

�'8��380'� �*38��� �'8'2&8�3' 5 ��8�&& ��8�&& �'8��380'� �3�8�20 �'8'��8�*�

2����� 5 �'�8��� �'�8��� 5 ��0'� ��0'� 5 �'�8��0 �'�8��0

��38&�*822� *�38''3 ��08���8'*2 �283��8�2� ��803� �283�3823� ��08'�28�2� *��8'�2 �'28�*�8*��
�
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%�����	 ��802*8'** �&8��0 ��80'�8&2' �080��82&� 03830� �282�280*�

1�4��
�	�������	 5 5 5 �28&��80�* 5 �28&��80�*

��%�	������-���	
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���� �	����	 '0&83'' 5 '0&83'' 5 5 5

.��� �#	���� �8�008*3� �'8��' �8��'82�0 �823�8&�' ��8�&' �820*8302
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7�����
		���	 ��8&*&8�&� ��28�*� ��802&8*�' 5 ���8�0� ���8�0�

"���	��� 5 5 5 �8*2*8*0' 5 �8*2*8*0'

�'8**�8&�2 �''8320 �'83�28'�0 �8*308��2 ��*8'*& �83�'80&&

�&8'&�8�&' �2�80�3 �&8&&�8��� '�8��*8�2& ��'8�'0 '�8'&�83**
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����(��0����'������( �2�8*'�832� ��&82�* �2�803083�& �2*8&*&83�� *'*8�0& �2&8���8��2 '8��'82�� ��08�*� '8���8�0�
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Scenarios ���� � $ 	

Financial assumptions

Discount rate ���'G ��&'G ��&'G ���'G

Salary growth rate ��22G ��22G ��22G ��22G

Pre-retirement salary growth rate ���'G ���'G ���'G ���'G

Pensions growth rate 2�&'G 2�&'G 2�&'G 2�&'G

Demographic assumptions

Mortality table

> Women ")�33;02��5�� ")�33;02��5�� ")�33;02��5�� ")�33;02��5��

> Men ")�&�;&&��5�� ")�&�;&&��5�� ")�&�;&&��5�� ")�33;02��5��

Age of Retirement 2 2 2 2

�

�

Liabilities at 31 December 2015

Scenarios ���� � $ 	

Old age '38�*38��� ''80&'8�&2 *28&��8&*0 *�8���82�*

Early retirement �'83'38&02 �'8���8��3 �*8*�08&22 �&82��8���

Invalidity ��8�*�8*�� ��8'3�8'0* �'8���8�*2 �'8���8�*�

Widowhood �82&'8&�� �802�82'� �8�*�80�� �820'8�*�

Orphanhood �'�8'�� ��08'&� �*'8�3& �'�8�&�

Pension up to INR �08'��8��� �08�'�8��0 �0802�8&32 �08*�28�30

Charges up to INR '82*�8��* �800'8�'3 '8���833� '823�8�*&

Pension after INR

> Pension plan �8'�&83'2 �8�3�83�& �8&2082�2 �8&&&8'0�

> Complementary plan �&�8&*� �'�8*'� �0�8��� �&38���

Pension plan �83�*802� �8'038��3 �82*38�*' �82�'8��*

Complementary plan �8�3�8**� �82'�8�*� �800�80�& �8*0�8��3

Total �(4�����,�, �(���4,��65 �*(�(����4, �*���4��,�*

Retirees

Pensioners

Pre-Retirees

Active employees
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��%�	�������� ����������������
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�	������H

�������
�	 5 5 32� 32� - 5 �8��� �8���
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�� ��		��	�
�
�
�����������
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�����������-
�������		 &�82�� 5 5 &�82�� ��8�2' 5 - ��8�2'
5 5 5 5

�%�
��4��5-��5	����
�%�	�����	 ��83��8�23 &82*38��� 5 '�80208��� ��8�0�8��� ��8��28��0 5 '�8*2�8&&�
5 5 5 5

/���	������������	�����
%�4�� *8'�*8�&' 5 5 *8'�*8�&' �8'3083�� 5 5 �8'3083��
5 5 5 5

�,���5��5�����
���
�%�	�����	 5 5 5 5 �**82&3 5 5 �**82&3
5 5 5 5
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��	 &�80�� 5 5 &�80�� �'8�*� 5 5 �'8�*�
5 5 5 5

'�8'�'8��0 &82*38��� 32� '38'0�8�3* �'8�&*83�2 ��8��&8�30 �8��� '&8'0&8��2
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�������		 �3822�8*'� �3�800� 5 �38�3*8*�� �080�08*�� �&�823� 5 �28���8&�*
5 5 5 5 5 5
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�%�	�����	 �2*80��8'0& ��8��'8*3� 5 ���8�*&8�32 ��&8�0&820� �82��8*�� 5 ��08���8&2'
5 5 5 5 5 5

/���	������������	�����
%�4�� �8��'8�*� 5 5 �8��'8�*� 382��83�� 5 5 382��83��
5 5 5 5 5 5

�,���5��5�����
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�%�	�����	 5 5 5 5 �38*''83*� 5 5 �38*''83*�
5 5 5 5 5 5
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5 5 5 - - -
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CARES CGD

Multicare - 

Seguros 

Saúde, SA

Xingtao Assets 

Limited
TOM TAILOR

Bona Film 

Group Ltd

FCM  

Beteiligungs 

GmbH
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%�4�� 5 5 5 5 5 5 5 �28�22 �28�22
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7�����1�4���	 &80�2 �08�30 5 5 5 5 5 �2383&' ��*8�3�

�������	�����1�-�����	 5 �380�2 5 5 5 5 5 5 �380�2

7���������	
�	 5 �&�8��28&�2 5 5 5 5 5 5 �&�8��28&�2

1����������	
�	�
���������������� 5 �2&8��38�'3 5 5 5 5 5 5 �2&8��38�'3

1����������	
�	�
����-���
����������� 5 �*8&&&83&� 5 5 5 5 5 5 �*8&&&83&�

/��$�/�1�3�

6����������	�5�������������
�	 5 �280�3 �*�8�'� 5 5 5 5 5 �&�8�2�
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(Translation of a report originally issued in Portuguese)  

Statutory Auditor’s Report 

 

 

Introduction 

 

1. We have examined the accompanying consolidated financial statements of Fidelidade – Companhia de Seguros, S.A., 

comprising the Consolidated Statement of Financial Position  as at 31 December 2015 (which shows a total of 

15,092,905,039 Euros and shareholders’ equity total of 1,925,130,869 Euros, including a net income for the year of 

286,286,890 Euros attributable to the equity holders of the company, as group parent company), the Consolidated 

Income Statement, the Consolidated Statement of Comprehensive Income, the Consolidated Statement of Changes in 

Equity and the Consolidated Cash Flow Statement for the year then ended, and the Notes. 

 

 

Responsibilities 

 

2. The Company’s Board of Directors is responsible for the preparation of consolidated financial statements which present 

a true and fair view of the consolidated financial position, consolidated results and comprehensive income of 

operations, consolidated changes in equity and consolidated cash flows, as well as for the application of appropriate 

accounting policies and for the maintenance of an adequate internal control system. 

 

3. Our responsibility is to express a professional and independent opinion based on our examination of those financial 

statements. 

 

 

Basis of Opinion 

 

4.  We conducted our examination in accordance with the technical standards and directives of the Institute of Statutory 

Auditors (“Ordem dos Revisores Oficiais de Contas”), which require that we plan and perform the examination in order 

to obtain an acceptable level of assurance as to whether the consolidated financial statements are free of material 

misstatements. Accordingly, our examination included: 

- the verification of whether the financial statements included in the consolidation were examined appropriately, 

and for significant instances where these were not, the verification, on a test basis, of the supporting evidence of the 

amounts and disclosures contained therein and an assessment of the estimates, based on judgments and criteria 

determined by the Board of Directors for the preparation thereof; 

- the verification of the consolidated adjustments; 

- the assessment of whether the accounting policies adopted and their disclosure are appropriate, considering the 

circumstances; 

- the verification of the appropriateness of the going concern principle; and 

- the assessment of whether the overall presentation of the financial statements is adequate. 
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5. Our examination also included the verification of the consistency of the financial information included in the 

consolidated Management Report with the consolidated financial statements.  

 

6. We believe that the examination carried out provides an acceptable basis for the expression of our opinion on the 

financial statements.  

 

 

Opinion 

 

7. In our opinion, the consolidated financial statements referred to above present a true and fair view, in all material 

respects, of the consolidated financial position of Fidelidade – Companhia de Seguros, S.A. as at 31 December 2015, 

the consolidated results and comprehensive income of its operations, the consolidated changes in equity and the 

consolidated cash flows for the year then ended, in conformity with generally accepted accounting principles in Portugal 

for the insurance sector, established in the Chart of Accounts approved by Regulatory Standard no. 4/2007 of 27 April 

and the subsequent alterations. 

 

 

Report on Other Legal Requirements 

 

8. It is also our opinion that the financial information in the consolidated Management Report is in agreement with the 

consolidated financial statements for the period. 

 

 

Lisbon, 15 March, 2016  

 

Ernst & Young Audit & Associados – SROC, S.A.  

Sociedade de Revisores Oficiais de Contas (nº 178)  

Represented by:  

 

(Signed)  

[Ana Rosa Ribeiro Montes Pinto] (ROC nº 1230) 
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The Board of Directors of Fidelidade - Companhia de 
Seguros, S.A., in compliance with the legal and statutory 
rules applicable, presents its Report and Accounts for 
the 2015 financial year. 
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REPORT OF THE BOARD OF DIRECTORS 

1. BUSINESS ENVIRONMENT 

1.1. Macroeconomic environment  

In 2015, the Portuguese economy continued the trend towards recovery which had begun 
in the previous year, reflecting the growth in both internal demand, in particular for 
consumer durables and investment, and external demand, leading to increased exports. 

The key driver of this positive development was the increase in disposable income in  
developed economies, reflecting the context of low interest rates, the marked decrease in 
the price of energy products, improvements in the labour market and increased 
confidence among private individuals. Furthermore, exports also benefited from the 
devaluation of the Euro in comparison with the main international currencies. 

As a result of the progress described above, despite some structural imbalances which 
continue to be evident in the Portuguese economy, economic activity grew by 1.6% in 
2015, slightly above the forecast for the Euro zone, enabling the Portuguese economy to 
renew progress towards real convergence with the performance of other European 
countries. 

It is also important to note that the financing capacity of the Portuguese economy, 
measured by the Balance of Payments, remained at around 2%, which has been the case 
since 2012 due to the rebalancing of the current account. 

In terms of inflation, there was a 0.5% increase in 2015, which is well below the reference 
value for the Euro zone, due to the fall in the price of raw materials, particularly oil.  

In the labour market, the downward trend in the rate of unemployment continued, 
reaching an average annual rate of around 12%, reflecting both the higher level of 
employment associated with the improvement in economic activity and the reduction in 
the working population, particularly in the younger age groups where emigration has been 
significant. 

Budgetary policy remained moderately restrictive in 2015, with high tax burdens and 
moderate growth in public expenditure, which made it possible to achieve a budget deficit 
at the end of the year slightly below 3%, marking the end of a period of excessive deficits.  

More recent forecasts suggest continued recovery of the Portuguese economy, leading to 
annual growth of almost 2% which, while modest, represents an acceleration in relation to 
the recent  recovery and consolidates exit from the previous recessionary cycle. 

This evolution will continue to be driven mainly by private consumption, investment and 
exports, and may therefore be impacted by factors which affect the external demand for 
Portuguese goods and services, as well as changes in the current financing conditions. 

  

1.2. Portuguese insurance market environment  

In 2015 direct insurance premiums in the Portuguese market reached €12.7 billion 
(equivalent to 7.2% of GDP), which represented a year-on-year decrease of 11.4%, due 
to the negative impact of Life business evolution. 
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Life business saw a 17% decrease in total premiums, to €8.7 billion, reflecting both 
changes made by some Portuguese  financial groups in revenue generation policies and 
the current context of low interest rates, which had a significant impact on the level of 
private savings. 

On the other hand, Non-Life business rose by 3.7%, reversing the downward trend that 
had been observed in recent years. Total premiums reached €4 billion (around 2.3% of 
GDP). 

Although this growth was based on an increase in most lines of business (with the 
exception of Transport), it is important to highlight the increase of 7.1% in  Accidents and 
Health business lines, in particular in Health insurance, which benefited from higher 
disposable incomes and the growing need to complement the National Health Service 
offer, and in Workers’ Compensation insurance, which reflected a slight recovery in 
employment levels and a pricing increase that was necessary to achieve an appropriate 
technical balance for this product. 

Furthermore, Motor and Fire and Other Damage business lines showed a growth in 
economic activity, both benefiting a slight increase in the number of policies in a context 
of stable average premiums. 

In general terms, the insurance market showed a decrease in concentration reflecting an 
increase in the market share of some smaller insurers operating in  Life and Non-Life 
business. 
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2. COMPANY ACTIVITY 

2.1. Competitive Positioning 

The company’s guiding principles continued to be based on strengthening the relationship 
with commercial networks, designing products adapted to clients’ needs, paying constant 
attention to balancing technical operations, and increasing organisational efficiency levels, 
in addition to pursuing the Social Responsibility Programme. 

It should also be noted that the launch of the new Fidelidade brand gave rise to a new 
commercial strategy, with increased dynamism, which has already led to a substantial 
increase in the Non-Life premiums portfolio and consequent strengthening of its position 
as clear market leader. 

Fidelidade is the clear leader in the Portuguese insurance market with around 2.2 million 
clients and a premium portfolio of almost €4 billion. 

The company continued to maintain its focus on a client-centric approach, with a constant 
concern to respond to people’s current needs, by developing new products and innovating 
in the coverage and services provided. 

Regarding new products, features in 2015 include the launch of Vital Protection for 
Persons, the personal accidents insurance which includes protection throughout a 
person’s life, and the Oncological Health Insurance, which represents added value for 
clients and for society in general, and which has been made possible by combining skills 
from the health area within the group. 

In terms of commercial activity, of note is the increasingly consolidated focus on the digital 
strategy, with the aim of developing a digital channel via an active communication 
strategy. Moreover, the emphasis on strengthening Fidelidade’s commercial network has 
been intensified, through the expansion of franchised stores and optimisation of  own 
stores both regarding their geographic location and the active role supporting clients. 

2015 was also marked by the various awards won by Fidelidade, recognising the level of 
quality achieved. These included:  

• Insurance Company with the Best Reputation from the Reputation Institute;  

• Marktest Reputation Index; 

• Brand of Trust 2015; 

• Consumers’ Choice in the insurance area 2015; 

• Basef Seguros, 1st place in all Image indicators; 

•  The best large life and non-life insurer according to the magazine Exame; 

• Global Banking & Finance Review: “Best Non-Life Insurance Company Portugal 
2015” and “Best Customer Service Insurance Company Portugal 2015”. 

The emphasis on innovation through the Protechting Programme may also be highlighted. 
This is an acceleration programme for start-ups to support those who believe in and are 
working towards a better world, through the development of innovative projects in the 
areas of protection of people and property, health services and savings. 

2.2. Economic Analysis 

Despite the decrease  in premiums, due to the evolution of the Life business, Fidelidade 
increased its market share in Portugal to 29.4% (+1.7pp over 2014), reflecting the trend in 
both the Life and Non-Life business. 
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 Net income also evolved favourably, reaching €207.9 million, a year-on-year increase of 
€48.8 million, resulting from improvement in the technical variables of the Non-Life 
business, and a positive contribution from the Non-Technical component.  

The solvency margin coverage ratio was 281.6%, representing a high level of security for 
all economic entities that interact with the company.  

Thousand euros

KEY INDICATORS 2015 2014

DIRECT INSURANCE PREMIUMS

  Direct Insurance Premiums - Total Activity 3,846,350 4,075,075

  Direct Insurance Premiums - Activity in Portugal 3,720,673 3,959,905

    - Life * 2,723,596 3,021,613

    - Non-Life 997,077 938,292

MARKET SHARE IN PORTUGAL 29.4% 27.7%

    -  Life 31.4% 28.9%

    -  Non-Life 25.0% 24.4%

NET INCOME FOR THE PERIOD 207,862  159,108  

COMBINED RATIO INCLUDING REINSURANCE 103.3% 103.8%

  Direct Non-Life  Insurance Loss Ratio  66.2% 63.2%

  Direct Non-Life Insurance Expense Ratio 25.5% 26.2%

  Non-Life Reinsurance Balance 11.5% 14.4%

SOLVENCY

  Solvency Margin Coverage Ratio 281.6% 202.1%

* The amounts for Life premiums include resources secured in relation to investment contracts 

2.2.1. Direct insurance 

In 2015 Fidelidade recorded  total direct insurance premiums (including premiums within 
the scope of investment contracts) of €3,846 million, corresponding to a year-on-year 
decrease of 5.6%, reflecting the evolution of the Life business. 

Thousand euros

LINES OF BUSINESS Amount Var. (%) Amount Var. (%)

Life 2,794,135 -9.5 3,086,744 21.3

Insurance Contracts 296,144 5.3 281,170 17.1

Investment Contracts 2,497,991 -11.0 2,805,574 21.7

Non-Life 1,052,216 6.5 988,332 -2.1

Accidents and Health 366,161 10.3 332,083 -0.5

   - Workers' Compensation 134,987 11.1 121,505 -1.9

   - Personal Accidents 26,116 13.1 23,096 -7.4

   - Health 205,058 9.4 187,481 1.3

Fire and Other Damage 231,498 2.9 225,066 -3.3

Motor* 382,165 4.7 365,049 -3.0

Transport 17,237 11.6 15,439 -17.9

Third Party Liability 32,137 6.4 30,193 0.9

Other 23,017 12.3 20,503 16.0

TOTAL 3,846,350 -5.6 4,075,075 14.6

*Includes covers of Assistance, Legal Protection and Motor Loss of Use

20142015

DIRECT INSURANCE PREMIUMS BY LINE OF BUSINESS

Total Activity (Portugal and Abroad) 
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Activities in Portugal produced total premiums of €3,721 million, representing a year-on-
year decrease of 6.0%, due to the evolution of the Life business, although there was a 
year-on-year increase in market share of 1.7 pp (to 29.4%), as a result of a better 
commercial performance in comparison with the average of competitors. 

In Portugal, the total premiums in the Life business were € 2,724 million, a decrease of 
9.9% over the previous year, while the market share increased by 2.5 pp, to 31.4%, due 
to the contraction observed in  Life market (down 17% over 2014). Fidelidade remained 
the clear leader in the PPR retirement plans segment, reflecting the commercial dynamics 
associated with the sale of this type of product. 

On the other hand, the Non-Life business recorded an increase of 6.3% over 2014, with 
total premiums of €997 million, giving an increase in market share of 0.6 pp to 25.0%. 

In general terms, the majority of  business lines recorded an increase in premiums 
portfolio, with the results of the Accidents and Health and Motor lines being of particular 
note. 

Var. (%)

LINES OF BUSINESS 2015 2014 2015 2014

Life -9.9 20.0 -17.0 12.9

Insurance Contracts 4.4 11.8 -21.3 34.8

Investment Contracts -11.1 20.8 -13.6 0.4

Non-Life 6.3 -2.4 3.6 -0.2

Accidents and Health 10.3 -0.2 7.1 2.2

   - Workers' Compensation 11.0 -1.3 7.8 0.9

   - Personal Accidents 14.9 -7.1 11.2 2.3

   - Health 9.5 1.3 5.4 3.3

Fire and Other Damage 1.4 -3.9 1.7 -1.2

Motor 4.9 -2.9 2.1 -2.0

Transport 12.1 -18.5 -5.8 -9.1

Third Party Liability 5.7 0.1 4.0 1.6

Other 8.8 -1.4 1.9 8.4

TOTAL -6.0 13.8 -11.4 9.1

FIDELIDADE AND THE MARKET

(ACTIVITY IN PORTUGAL)

ANNUAL VARIATION RATES

Fidelidade Total Market

The decrease recorded in the Life business, including investment contracts, contributed to 
the lower share of this segment in overall premiums portfolio in Portugal (73.2%, down 
3.1 pp over the previous year). 

The banking and postal channels also reduced their share of the Life business by 
distribution channel to 89.0% of the total for this business  (down 3.4 pp over 2014), 
reflecting changes in the postal channel. 
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On the other hand, for the Non-Life business traditional channels held a dominant position 
and, as in the previous year, accounted for 90.2% of premiums. 
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2.2.2. Claims and reinsurance 

The direct insurance claims costs from the activity in Portugal (including the amounts from 
policy redemptions and maturities related to investment contracts) totalled €3,156 million, 
of which €2,547 million related to Life business, mostly reflecting redemptions and 
maturities of financial products. 

Non-Life claims costs  were €609 million, representing an increase of 11.7%, resulting 
from a general increase in claims costs for the main lines of business. 
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(Thousand euros)

LINES OF BUSINESS Amount Var. (%) Amount Var. (%)

Life 2,547,149 -4.9 2,677,661 5.0

Insurance Contracts 248,771 -14.8 291,893 -2.7

Investment Contracts 2,298,377 -3.7 2,385,768 6.0

Non-Life 608,713 11.7 544,913 -13.1

Accidents and Health 307,596 13.1 272,023 -2.3

   - Workers' Compensation 135,155 14.9 117,623 -5.0

   - Personal Accidents 14,311 100.6 7,132 -9.3

   - Health 158,131 7.4 147,267 0.4

Fire and Other Damage 76,612 1.3 75,659 -47.7

Motor 213,354 18.5 180,036 -5.4

Transport 2,797 -55.5 6,278 -28.8

Third Party Liability 5,934 -31.3 8,635 114.1

Other 2,420 6.1 2,282 181.1

TOTAL 3,155,863 -2.1 3,222,576 1.4

20142015

DIRECT INSURANCE CLAIMS COSTS

(ACTIVITY IN PORTUGAL)

Given the above, the direct insurance claims ratio in Non-Life (activity in Portugal) 
increased by 3.8 pp to 61.4%, reflecting a higher level of claims than in the previous year. 

(%)

Life 93.5 88.6

Non-Life 61.4 57.6

Accidents and Health 86.4 82.8

Fire and Other Damage 36.1 35.8

Motor 63.0 55.0

Transport 15.8 41.1

Third Party Liability 20.3 31.1

    Other 6.6 6.4

TOTAL 85.0 81.2

CLAIMS RATIOS ON EARNED PREMIUMS

(Claims Costs / Earned Premiums - Activity in Portugal)

20142015LINES OF BUSINESS

Non-Life reinsurance balance improved over the previous year (-11.5% compared with -
14.4% in 2014), reflecting an increased share of reinsurers in the claims for the year. 

2.2.3. Commissions linked to the commercial activity 

The total of commissions linked to the commercial activity rose to €158.9 million, with an 
increase in the commission ratio in both the  Life and Non-Life business. 
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(Thousand euros)

LINES OF BUSINESS Amount Rate (%) Amount Rate (%)

Life 45,148 1.7 27,878 0.9

Non-Life 113,763 11.4 102,417 10.9

Accidents and Health 36,085 10.1 31,563 9.7

   - Workers' Compensation 15,204 11.4 13,540 11.3

   - Personal Accidents 2,304 11.1 1,887 10.4

   - Health 18,576 9.1 16,136 8.7

Fire and Other Damage 22,484 10.6 21,426 10.2

Motor* 50,021 13.2 45,165 12.6

Transport 1,126 6.7 1,129 7.5

Third Party Liability 3,646 12.5 2,806 10.2

Other 400 10.3 330 9.4

TOTAL 158,912 4.3 130,296 3.3

Rate (%) ratio on premiums written

*Includes covers of Assistance, Legal Protection and Motor Loss of Use

20142015

COMMERCIAL COMMISSIONS - DIRECT INSURANCE

Activity in Portugal

2.2.4. General Expenses 

Total General Expenses, excluding the effect of the variation in Other Provisions, reached 
€278.6 million, an increase of 5.5% over 2014. Of note is the increase in Employee Costs, 
resulting from the cancelllation of the salary cuts to which companies where the State was 
the major shareholder were subject, and which continued to have an impact on Fidelidade 
in the first four months of 2014. 

Thousand euros

Amount Var. (%) Amount Var. (%)

Employee Costs 146,517 12.0 130,875 0.1

External Supplies and Services 99,380 -3.5 103,011 -0.6

Taxes and Charges 11,157 3.2 10,813 -12.8

Depreciation 13,483 4.4 12,921 11.4

Interest Expense 1,217 38.3 880 130.1

Commissions for Financial Services 6,868 24.0 5,541 -8.6

TOTAL w/o Other Provisions 278,623 5.5 264,041 -0.3

Other Provisions -18,669 -224.6 14,982 1676.7

TOTAL 259,954 -6.8 279,023 5.0

GENERAL EXPENSES

2015 2014

2.2.5. Non-Life Combined Ratio 

In 2015, the Non-Life Combined Ratio including reinsurance was 103.3%, down 0.5 pp in 
relation to 2014, reflecting a decrease in general expenses. 

2.2.6. Financial Activity 

Earnings from financial activity was €572.6 million, a reduction of 14.0% in relation to 
2014. 
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When analysed by type of investment, the drop was due to lower earnings from 
investments in public debt, since the amount recorded in the previous year benefited from 
gains associated with the increase in value of Portuguese sovereign bonds. 

Investment in other financial securities (corporate bonds, shares, investment funds and 
others) increased by €48 million over 2014. 

The increase originated from the favourable contribution of the stock markets (despite 
increased volatility in the second half of the year). 

(Thousand euros)

Amount Var. (%) Amount Var. (%)

Real Estate 39,201 92.7 20,344 139.9

Public Debt Securities 254,836 -38.5 414,648 81.2

Other Financial Securities 261,758 22.3 213,949 7.0

Loans and Deposits 16,831 0.3 16,785 -23.0

TOTAL 572,626 -14.0 665,727 45.0

FINANCIAL GAINS

2015 2014
TYPE OF INVESTMENT

2.2.7. Net Income and Shareholders’ Equity 

In 2015, Fidelidade recorded a net income of €207.9 million, an increase of €48.8 million 
over 2014, reflecting improvement in the Non-Life technical variables and a positive 
contribution from the Non-Technical component. 

At the close of 2015, Fidelidade’s individual shareholders’ equity totalled €1,770.7 million, 
which was €513 million greater than the previous year, following a capital increase 
through supplementary capital contributions by the main shareholders. 

(Thousand euros)

Capital 902,532 381,150

Revaluation Reserves 196,930 478,769

Deferred Tax Reserves -40,993 -111,816

Other Reserves 395,759 262,774

Retained Earnings 108,609 87,419

Income for the Year 207,862 159,108

TOTAL 1,770,698 1,257,404

SHAREHOLDERS' EQUITY

20142015

2.2.8. Financial guarantees 

a) Evolution of technical liabilities 

At the close of 2015, the technical liabilities for direct insurance and reinsurance accepted 
(provisions in the Life and Non-Life business and liabilities from investment contracts) 
totalled €11,799 million, an increase of €278 million over the previous year.  

The breakdown provided in the following table demonstrates how the increase was based 
mainly on the technical liabilities of the Life business linked to investment contracts. 
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(Thousand euros)

Provision for Unearned Premiums 236,827 239,282

Life Mathematical Provision 1,632,604 1,666,923

Claims Provision 1,673,303 1,703,215

   Life 124,609 123,756

   Non-Life 1,548,693 1,579,458

Profit-sharing Provision 68,765 109,188

Equalisation Provision 22,426 20,964

Provision for Unexpired Risks 58,773 57,013

Other Technical Provisions 30,899 31,957

Financial Liabilities - Investment Contracts 8,075,643 7,692,230

TOTAL 11,799,240 11,520,772

DIRECT INSURANCE AND REINSURANCE ACCEPTED LIABILITIES

20142015

b) Solvency margin 

At the end of 2015, the minimum solvency margin required by law was €622.8 million, 
while the constituent components of this indicator totalled €1,753.8 million, which reflects 
a solvency margin coverage ratio of 281.6%, representing a high level of security for all 
insured persons and economic entities that interact with the Company. 

2.2.9. Management of financial risks and hedge accounting 

The Company performs operations with derivative products as part of its activity, with the 
aim of reducing its exposure to fluctuations in exchange rates and interest rates.  

The derivative financial instruments are recognised at their fair value at the contract  date 
and are recognised in off-balance sheet accounts at their notional value. Subsequently, 
derivatives are measured at their fair value, which is calculated on the basis of quotes 
obtained in active markets or models which incorporate valuation techniques accepted in 
the market. 

These are derivatives taken out with the aim of hedging Fidelidade’s exposure to the risks 
of exchange rate fluctuations inherent in its activity.  

For all operations related to hedging derivatives, the Company prepares the necessary 
formal documentation, required by IAS39.  

Assessments of hedge effectiveness are periodically performed and documented by 
comparing the change in the fair value of the hedging instrument and that of the hedged 
item (the part attributable to the hedged risk). In order to enable the use of hedge 
accounting, this ratio must fall within a range of 80% to 125%. Prospective effectiveness 
assessments are also performed, in order to estimate the future effectiveness of the 
hedge. 

Positive and negative revaluations of hedge derivatives are recognised within specific 
balance sheet asset and liability headings, and variations in value of hedged items are 
recognised in the balance sheet headings where those instruments are recognised. 

Fidelidade began using hedge accounting in 2015. 
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3. INTERNATIONAL ACTIVITIES 

Fidelidade has an international presence through its branches in Spain, France, 
Luxembourg, Macao and, more recently, Mozambique. 

In 2015, total premiums from Fidelidade’s international branches reached €126 million, 
9.1% higher than the figure for the previous year, with growth recorded in both Life 
(+8.3%) and Non-Life (+10.2%) business. 

The year was also marked by the start of Fidelidade operations in Mozambique and the 
transformation, in October, of the Non-Life branch in Macao into a new subsidiary – 
Fidelidade Macau, also dedicated to Non-Life business. 

(Thousand Euros)

Amount Var (%) Amount Var (%)

   SPAIN BRANCH

      Life (Insurance and Investment Contracts) 28,257 20.0  23,540 275.7  

      Non-Life 14,712 -4.9  15,476 -9.1  

          Total 42,969 10.1  39,016 67.5  

   FRANCE BRANCH

      Life (Insurance and Investment Contracts) 30,021 15.9  25,903 36.2  

      Non-Life 29,166 23.1  23,686 15.1  

          Total 59,188 19.4  49,589 25.2  

   MACAO BRANCH

      Life (Insurance and Investment Contracts) 7,251 -39.9  12,071 659.2  

      Non-Life 10,998 1.1  10,873 0.6  

          Total 18,250 -20.5  22,945 85.0  

   LUXEMBOURG BRANCH

      Life (Insurance and Investment Contracts) 5,001 38.3  3,615 145.6  

      Non-Life

          Total 5,001 38.3  3,615 145.6  

   MOZAMBIQUE BRANCH

      Life (Insurance and Investment Contracts) 9 248.7  3

      Non-Life 262 8285.1  3

          Total 273 3924.1  7

   TOTAL INTERNATIONAL ACTIVITIES

      Life (Insurance and Investment Contracts) 70,539 8.3  65,131 129.8  

      Non-Life 55,139 10.2  50,039 3.4  

          TOTAL 125,677 9.1  115,170 50.0  

INTERNATIONAL ACTIVITIES
20142015

INTERNATIONAL ACTIVITIES

DIRECT INSURANCE PREMIUMS

Spain branch 

Fidelidade Spain closed 2015 with €43 million in written premiums, which represented 
growth of 10.1% over the previous year (+20% in Life premiums and -4.9% in Non-Life 
premiums). 

Technical provisions in Life business totalled €76 million, an increase of 36% when 
compared with 2014. This strong growth is a result of the successful selling of the 
“Fidelidade Ahorro Platino” insurance in the Banco Caixa Geral network, in addition to 
other Life Savings and Annuities products. 

In 2016 Fidelidade Spain will reinforce some strategic actions already being implemented, 
namely: 
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• Expansion of business with the Chinese community in Spain, through the 
development of Exclusive Chinese Branch Offices, the Operations Centre which 
provides a service in Mandarin (the only insurer in the Spanish market with this 
service), and other Distribution Channels focusing on this community; 

• Strengthening of the presence in the brokers’ channel and in corporate 
business; 

• In the agents’ channel, focus on medium-sized agents, for whom a specific offer 
of products for companies and private individuals has been developed, and on 
Exclusive Agents,  opening  branch offices in high potential locations. 

France branch 

In 2015, the turnover at the France branch amounted to €59 million, representing an 
increase of 19.4% over the previous year (15.9% in Life and 23.1% in Non-Life).  Life 
business represented 51% of total turnover, and was responsible for technical provisions 
of €292 million. 

The evolution of the premiums portfolio reflects the focus on developing the offer for small 
and medium enterprises, since the corporate segment now represents 26%. 

Distribution channels also saw greater diversification, with the banking channel and direct 
sales representing 54% of the total and the brokers’ channel representing 46%. 

2015 was also marked by the strengthening of the company’s presence among the 
Portuguese community, both private individuals and above all companies, and by the start 
of cooperation with partners in the Chinese community to distribute Fidelidade products to 
this significant group, establishing agreements with exclusive agents and the banking 
channel. 

Luxembourg branch 

The business of the Luxembourg branch in 2015 was based exclusively on the distribution 

of life financial products and life risk products. 

Macao branch – Life business 

In 2015, the turnover of the Macao Life branch totalled €7 million, which represented a 
year-on-year drop of 40%, reflecting the performance of banking channel. The branch 
maintained its activity of Pension Funds management. 

For 2016, strengthening of the cooperation with BNU is envisaged, with a focus on 
medium and long-term financial products, and on mortgage-related products, 
consolidating the strategy defined and begun in previous years. 

Macao branch – Non-Life business 

In 2015, Fidelidade decided to strengthen its presence in Macao by setting up a Non-Life 
insurer under the local law. This insurer, Fidelidade Macau, began its operations on 1 
October 2015, incorporating, by acquisition, the assets of Fidelidade’s Non-Life branch, 
which closed on that date. 

Accordingly, the branch carried on its activity only until the end of September, and in 
those nine months it reached total premiums of €11 million, which represented growth of 
31% in relation to the figure for the same period in the previous year. 
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Mozambique branch 

 Life and Non-Life branches of Fidelidade in Mozambique began their commercial activity 
in 2015, with the first branch office being inaugurated in July, at the company’s head 
office in Maputo. The total premiums in this start-up year were €273 thousand. 

The year was primarily dedicated to finding and preparing suitable premises, recruiting 
and training teams, implementing IT systems, developing relationships with key 
stakeholders and launching the Fidelidade brand in the market. 

Fidelidade in Mozambique is now present in the main distribution channels, in the direct 
channel, with one branch office and a sales team focused on developing business with 
corporate clients, with partnerships established with the main brokers, with an agreement 
to develop the banking insurance channel and with a team of exclusive agents which the 
branch has selected and trained. In order to serve Chinese clients, a team of agents has 
been trained and a first partnership with a broker exclusively for this community has been 
established. 

In 2016, Fidelidade Mozambique aims to consolidate the defined strategy and to develop 
and strengthen its presence in all the distribution channels, by offering products adapted 
to clients’ needs, innovation in terms of the business model and high standards with 
regard to service quality. 
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4. HUMAN RESOURCES 

Given the need to align the human resources with Fidelidade’s strategy, to improve the 
response capacity and to promote greater orientation towards the needs of the 
organisation, a process of transformation in the human resources policy was begun in 
2015, which impacted on the internal organisation. 

Accordingly, and with the key objective of greater internal focus, processes were 
redesigned within the Human Resources Division and new functions created, which 
have enabled greater agility, speed and productivity. 

An Induction Programme for Trainees and New Staff was also created, which stood 
out as being different, offering an element of surprise and including staff from all the 
teams in the Fidelidade Group.  

The first survey in the “FidBack” Programme was launched in 2015. This programme 
consists of regularly measuring the level of satisfaction, involvement and commitment 
of the employees in the Fidelidade Group.  

This programme will culminate in an action plan which will be implemented taking into 
account the results of the survey. For the first time, an opinion survey was conducted  
in all  Fidelidade Group’s companies, in Portugal and abroad. The response rate for 
this first survey was over 75%, which in itself is a very positive indicator. 
  
Focus Groups were also set up with representatives from all areas of the Fidelidade 
Group with a view to better identify the company’s Mission and Vision,  confirming and 
consolidating its Values, which will be transmitted  and integrated across the 
organisation. 

In quantitative terms, the number of employees working for Fidelidade (activity in 
Portugal) decreased by 101 people in comparison with the previous year, and at the 
end of 2015 the company had 2488 employees. This development is a consequence of 
the continuing policy of departure by mutual agreements. At the same time a 
significant number of new employees joined the company to respond to new needs 
and strengthen skills in some areas of the company, which require a high degree of 
specialisation. 

2015 2014

Permanent employees 2,458 2,579

Employees with a fixed term contract 30 10

TOTAL 2,488 2,589

EMPLOYEES WORKING IN THE COMPANY

(Activity in Portugal)

(*) Does not include Fidelidade Executive Board (5 members in 2015)
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With the priority objective of strengthening and regenerating the technical support and 
management functions, a total of 51 new staff were recruited, 35 on fixed term 
contracts. This total exceeded the figure for the previous year, of 24 admissions, by 
112.5%. 

Applying objectivity when analysing the profile and potential of each candidate, new 
recruits were sought from younger age groups. Their average age was 29 and their 
qualifications were higher than the company’s overall average, since 88.2% of them 
have higher education degrees. 

The fixed term admissions for 2015 included another group of 9 Trainees (young 
people with high potential recruited directly from the most prestigious universities), 
who will be allocated to two structural projects for one year, in two different areas of 
the organisation. 

The average age of the group of permanent employees remained at 47.5, the same 
as in the previous year, and the average length of service fell from 21.9 to 21.6 years. 

The mode in terms of age remained in the 40-44 range, representing 22.3% of the 
employees in 2015. 

The evolution of the academic backgrounds of the permanent staff over the last three-
year period has reinforced the recent trend, with an increase in the proportion of staff 
with secondary and higher education qualifications, rising to 46% in 2015 from 43% in 
the previous year. 

00 05 10 15 20 25 30
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Age Structure - 2015
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5. SOCIAL RESPONSIBILITY PROGRAMME 

Under the Social Responsibility Programme, Fidelidade Group insurance companies have 
adopted a strategy based primarily on developing solutions that, besides being important 
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for business development, also respond to issues in the national interest and situations 
that may lead to major social inequality. 

As part of this programme, the Group’s employees have been working in areas 
considered to be priorities (healthy lifestyles, personal development, family, literacy and 
solidarity), through several initiatives, a dedicated internal site and a focus on promoting 
internal solidarity regarding the employees’ well-being and quality of life ( “Gente com 
Ideias” Programme). 

Within this context, the NOS – Social Support Group was also created, with the aim of 
developing personalised support for employees, and which seeks to create social value 
and well-being. 

Additionally, with a view to developing a more informed and sustainable society, 
Fidelidade has increased the marketing of products to improve awareness of  issues 
related to savings and retirement, creating a catalyst for the adoption of a new mentality.      

In terms of personal protection and active prevention, the launch of two new products 
should be highlighted: 

• Oncological Health Insurance, a product with unique characteristics in Portugal; 

• Vital Protection for Persons, an innovative insurance policy on the market, with a 
wide range of cover.  

The Company assumes a role as a partner to and driver of entrepreneurship, and 
currently has several activities in progress related to entities which encourage the creation 
and/or development of companies in our country. Of particular note is the launch of 
Protechting, a programme which supports and accelerates innovative projects in the 
areas of Protection/Prevention for people and property, Services, Health and Savings.  

In the process of accompanying claims, and because life is our most precious asset, the 
WeCare Commitment was launched. This project aims to accompany and reintegrate 
people who have suffered serious accidents which jeopardise their physical, economic 
and social recovery, and seeks to support their social, professional and family 
reintegration, highlighting the close support needed in the creation of new life projects. 

At the environmental level, the Company provides an insurance policy which derives from 
the Environmental Liability Directive. Also of note is the forest fire insurance, a joint 
project with a national business group, which guarantees the payment of reforestation in 
the wake of fire damage.  

The performance of the insurers within the Fidelidade Group as regards the Social 
Responsibility Programme is shared with stakeholders through the publication of a two-
yearly Sustainability Report and an interim update. The reports published follow the 
guidelines for Sustainability Reports of the Global Reporting Initiative (GRI). The 2014 
report was classified as having an Application Level of B+. 

6. PROSPECTS FOR GROWTH 

The change in shareholder control which took place in 2014 has had substantial 
implications for Fidelidade’s strategy. Those implications have taken shape in a 
programme of strategic action entitled Project Compass, which is based on four main 
areas:  

• strengthening the domestic business; 

• international expansion; 
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• improving investment management; 

• organisational transformation. 

At the end of the first full year of implementation of this programme, the outcome is clearly 
positive. Fidelidade has recorded considerable improvements in all the areas listed 
above, leading to an increase in market share, a higher proportion of international activity, 
a favourable investment return, and  efficiency gains with a positive impact on  technical 
indicators in  Non-Life business. 

Based on the above, in the domestic insurance market Fidelidade will maintain its focus 
on innovation and trust with the aim of strengthening its competitive positioning, being 
permanently aware of clients’ needs, in terms of both services and products which can 
respond to new needs.  

Fidelidade will also continue to focus on the objective of profitable growth, by taking 
specific steps that enable the company to strengthen  technical profitability and  brand, to 
innovate in terms of products and enhance  distribution channels. 

Another priority will be to continue to raise the professional standards of the commercial 
networks, mainly by intensifying the level of use of Internet-based business platforms,  
developing and leveraging  the transactional and commercial potential so as to better 
serve  partners and clients.  

Furthermore, Fidelidade is strongly committed to developing its international presence, 
either directly (through branches) or through subsidiaries.  

Also of note is a growing focus on vertical integration, with various investments in areas 
connected with the insurance activity. 
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7. ACQUISITION OF OWN SHARES 

In the 2015 financial year, in compliance with the decision under Item 9 of the Agenda of 
the General Meeting of 31 March 2015, 13,300 own shares were acquired at the unit price 
of €11.20, to a total of € 148,960.00. This acquisition was completed on 22 December 
2015.  

As no own shares were sold during the 2015 financial year, the number of own shares 
held at 31/12/2015 corresponds to the number of shares, 13,300, acquired in the year, as 
described above. 
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8. PROPOSAL FOR THE APPLICATION OF INCOME 

The net income of the Company for the 2015 financial year totalled € 207 862 217.47.  

In accordance with that stipulated in the Code of Commercial Companies, the Board of 
Directors proposes the following application: 

• Legal Reserve         €   20 786 222.00 

• Remaining amount at the disposal of the General Meeting  € 187 075 995.47 

             _____________ 

             €207 862  217.47 
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9. FINAL CONSIDERATIONS 

In concluding this Report, the Board of Directors would like to express its thanks to all of 
those who have contributed towards the development and continued robustness of 
Fidelidade, and in particular: 

• The supervisory authorities, in particular the Supervisory Authority for Insurance and 
Pension Funds for its special monitoring of the insurance sector and its timely 
intervention; 

• The Portuguese Insurance Association, for its efforts in representing insurers in 
common fields of interest; 

• The Presiding Board of the General Meeting, the Supervisory Board and the 
Statutory Auditors, for their concern, availability and constant commitment to 
monitoring and control of the company’s activity; 

• The Agents, Brokers and Reinsurers, for the support provided and the trust they 
place in the company; 

• The CGD and CTT distribution networks, for the motivation, team spirit, openness 
and commitment they demonstrate in marketing our products; 

• The members of staff who, with their professionalism, dedication and competence 
make it possible to continually enhance Fidelidade’s value.   

To all our clients, we would like to express special recognition for the preference afforded 
to Fidelidade and for the constant stimulus to improve the quality of our service. 

Lisbon, 23 February 2016 



Report of the Board of Directors 

23 

THE BOARD OF DIRECTORS 
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 Rogério Miguel Antunes Campos Henriques 

 Wai Lam William MAK  

José Pedro Cabral dos Santos 

Lan KANG 

Xiaoyong WU 
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ANNEX TO THE MANAGEMENT REPORT 

WITH REFERENCE TO ARTICLE 448(4) 

OF THE CODE OF COMMERCIAL COMPANIES 

On the date of closing of the 2015 financial year, the following entities were in the 
situation provided for in Article 448(4) of the Code of Commercial Companies: 

• Longrun Portugal, SGPS, S.A., holder of 102,833,140 shares representing 
84.9861% of the share capital and voting rights; 

• Caixa Seguros e Saúde, SGPS, S.A., holder of 18,150,000 shares representing 
15% of the share capital and voting rights. 

The Board of Directors 
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��%��3,��3����	
�"�������� #&6�5&260 �&���&65) 3 )&�)�&46� �#&420&�50 �&���&��5 3 �0&555&)�)

/����	���	��������	����
"�%�� �&625&46� 3 3 �&625&46� 4�4&#�6 3 3 4�4&#�6

+���3��3�����
��	
�"�������� 3 3 3 3 �&��)&266 3 3 �&��)&266

$
���	�����
��	
�	����
�	
���
���
��� �&2�� 3 3 �&2�� 50&#�� 3 3 50&#��

)&�24&�0� �&5#�&�#4 �&)��&2�4 5&0)#&��4 �4&5)0&555 �&65�&622 �&0�2&00� �#&04)&2�5

��2&6�2&)�� ##&��5&050 �6&4�)&)02 �5�&�4�&250 �60&204&0)0 �4&#5�&244 �6&446&200 �)0&�#�&��6
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��	���	�6�)	���	�6�#&	�����	����
���	����	��������	��	,������F	

	

	

	

	

	

/
,� ���	�
,� ���3 /
,� ���	�
,� ���

�����
��� �����
��� �����
��� �����
��� �����
��� �����
���

������� ������� ������� ������� ������� �������

��"�������	 
������	�����	�4�F

�����	��������� #&���&440	 0&46�&562	 �&�4�&�00	 ��&652&�)5	 �0&2#�&)�2	 #&2�6&5��	 �&��4&�5)	 ��&466&2#)	

7����	��"�������	�
������ �&�50&65)	 #)#&6�6	 3	 �&4)6&��)	 #&�2#&##6	 3	 3	 #&�2#&##6	

0&)62&54�	 2&�))&5�2	 �&�4�&�00	 �)&5#2&�4#	 ��&6�)&502	 #&2�6&5��	 �&��4&�5)	 �2&62)&�4)	

�6�) �6�#

-���� -����

�6�) �6�#

D�
�� /����� ��� D�
�� /����� ���

���������	��	�����
���	���"
�
���	,��	� 
,�	
��������F

�"�
��%��3,��3����	
�"�������� 05&�6�&6�5 �	�&��5&2�0 � 0)&50�&�6� #5&46�&6)# �	�&24�&6�� � #4&6�5&6��

05&�6�&6�5 �	�&��5&2�0 � 0)&50�&�6� #5&46�&6)# �	�&24�&6�� � #4&6�5&6��

��"��������	�������	��	���������	����
�����	��	%�	
�"�������	

���������	,��	�������
��	��������F

�"�
��%��3,��3����	
�"�������� �##&6)�&24� �	�65&62�&0�� � ��#&54�&�0� �5�&�)�&4)2 �	�40&��� � �5�&500&0�)

*
����
�� 	�
�%
� 
�
��	��	�����
?��	���� �64&�2# �	�42&0)5&5�) � �	�42&))�&0#� � #�&### �	�4)&5)�&0�) � �	�4)&5��&�5� �

�##&�0�&6)2 �	�50&2��&)�0 � #2&#�5&)�� �5�&�5#&�6� �	�40&��4&402 � 2&6))&#�#

��"��������	���������	��	�����
���	���"
�
���	,��	���3�
 ,�	
��������F

�"�
��%��3,��3����	
�"�������� ))&42�&��5 �	4&���&##2 � #2&20�&05� 26&60#&5�0 �	�&�46&444 � 04&44#&6�4

))&42�&��5 �	4&���&##2 � #2&20�&05� 26&60#&5�0 �	�&�46&444 � 04&44#&6�4

��"��������	���	���������F

��"��������	
�	��%�
�
��
��&	�����
����	���	I�
��	"������� 3 �	�� � �	�� � 3 3 3

�"�
��%��3,��3����	
�"�������� #&4)0&)## �	��)&��� � #&2��&��� �&24)&5�2 �	50&245 � �&045&��4

#&4)0&)## �	��)&�0# � #&2��&�46 �&24)&5�2 �	50&245 � �&045&��4

#2�&55�&225 �	�64&��2&54� � �0)&42#&250 ��)&5#0&�54 �	�45&�54&)00 � ��0&0#2&0��
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��	���	�6�)	���	�6�#&	�����	����
���	����	��������	��	,������F	

	

	

	 	

�6�) �6�#

.���
���	��
��	���	������ D�
�� /����� ��� D�
�� /����� ���

��"��������	���������	��	�����
���	���"
�
���	,��	�
,�	
��������F

*
����
�� 	������	
�
�
����	������
���	��	,�
�

"����	�������	���,
�	��	���� 3 �	�2&5�� � �	�2&5�� � 3 �	�2&22) � �	�2&22) �

3 �	�2&5�� � �	�2&5�� � 3 �	�2&22) � �	�2&22) �

��"��������	�������	��	���������	����
�����	��	%�	
�"�������	

���������	,��	�������
��	��������F

*
����
�� 	������	
�
�
����	������
���	��	,�
�

"����	�������	���,
�	��	���� 0&#06&4## �	#&2�6&�)# � �&2#6&)56 �&�66&0�� �	�&520&)02 � �	�&22)&5## �

0&#06&4## �	#&2�6&�)# � �&2#6&)56 �&�66&0�� �	�&520&)02 � �	�&22)&5## �

0&#06&4## �	#&2�4&�4) � �&2��&0)5 �&�66&0�� �	�&55#&�#� � �	�&25�&2�5 �

��"��������	���������	��	�����
���	���"
�
���	,��	���3�
,�	
��������F

*
����
�� 	������	
�
�
����	������
���	��	,�
�

"����	�������	���,
�	��	���� 5&)��&06) �	22&�#� � 5&#�0&�0� 3 �	0�&#5) � �	0�&#5) �

5&)��&06) �	22&�#� � 5&#�0&�0� 3 �	0�&#5) � �	0�&#5) �

��"��������	���	���������F

*
����
�� 	������	����	,��	����
�� 3 3 3 �&500 �	�0&�#5 � �	�#&�4� �

*
����
�� 	������	
�
�
����	������
���	��	,�
�

"����	�������	���,
�	��	���� �#2&�)6 �	4�# � �#0&)�0 3 �	40� � �	40� �

�#2&�)6 �	4�# � �#0&)�0 �&500 �	�2&6�� � �	�)&6#) �

�0&���&255 �	#&4�0&�0� � ��&�6)&#�2 �&�6�&)45 �	�&64�&4#4 � �	�&446&�)5 �
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�6�) �6�#

G�����
���	��
��	���	������ D�
�� /����� ��� D�
�� /����� ���

��"��������	���������	��	�����
���	���"
�
���	,��	�
 ,�	
��������F

*
����
��	������	����	,��	����
�� 0&���&0## ���&5��&0�6� �)&2�6&500� 3 3 3

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� 3 �	�50&�0� � �	�50&�0� � �&��0&##� �	)�&�66 � �&�0#&�#�

7����� #&)25&400 �	)&�#0&55� � �	202&��2 � 3 3 3

�6&46�&)�6 �	�2&020&500 � �	0&42#&#)0 � �&��0&##� �	)�&�66 � �&�0#&�#�

��"��������	�������	��	���������	����
�����	��	%�	
�"�������	

���������	,��	�������
��	��������F

*
����
��	������	����	,��	����
�� 0&04)&�56 �	�2&64�&0�0 � �	�6&�52&��0 � 2)�&066 �	#&)�0&600 � �	�&20#&#00 �

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� ��&4�#&#)� �	�2&2�5&�4� � #&65)&�05 ##&6�#&�5� �	0)&��0&2�5 � �	��&���&#�2 �

7����� �#6&4�0&#�2 �	��2&264&�00 � �&��4&�)� 3 3 3

�05&�#0&�)4 �	�5�&)�6&60# � �	��&�2�&460 � ##&20)&45� �	05&2)�&24) � �	�#&540&45� �

�46&�#4&202 �	��6&�52&6�5 � �	�6&6#4&�0� � #0&64�&��� �	05&46)&64) � �	��&2��&2)� �

��"��������	���������	��	�����
���	���"
�
���	,��	���3�
,�	
��������F

*
����
��	������	����	,��	����
�� �&5��&05# �	#&��)&2#� � �	�&�6#&6#4 � 3 3 3

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� �&�4�&�5� �	�&�0�&�45 � �&4��&66� #&4�)&#)) �	044&2�6 � #&��0&2�)

7����� 05&�#6&66� �	04&�00&��4 � �&62�&22) 3 3 3

2)&#��&444 �	2�&2#�&�)5 � �&056&2�5 #&4�)&#)) �	044&2�6 � #&��0&2�)

��"��������	���	���������F

*
����
��	������	����	,��	����
�� �&)45 �	#&�)# � �	�&20) � ��&0)�&26� �	��&2��&5�� � �	0�&��� �

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� �5)&025 �	�64&�5� � 42&#44 �4�&255 �	�6&22� � �)�&6�0

�52&�04 �	���&)#) � 4#&2�� ��&4�#&)66 �	��&2##&040 � 45&4�#

�))&225&5�# �	�4#&6)�&2�# � �	�4&�2�&4�6 � 2�&2��&�44 �	5�&��4&)6� � �	�5&)60&��� �

�6�) �6�#

-���� D�
�� /����� ��� D�
�� /����� ���

��"��������	���������	��	�����
���	���"
�
���	,��	�
 ,�	
��������F

*
����
��	������	����	,��	����
�� 0&���&0## ���&5��&0�6� �)&2�6&500� 3 3 3

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� 3 �	#�#&�5# � �	#�#&�5# � �&��0&##� �	26&62) � �&�#0&�00

7����� #&)25&400 �	)&�#0&55� � �	202&��2 � 3 3 3

�6&46�&)�6 �	�2&05#&452 � �	0&45�&�42 � �&��0&##� �	26&62) � �&�#0&�00

��"��������	�������	��	���������	����
�����	��	%�	
�"�������	

���������	,��	�������
��	��������F

*
����
��	������	����	,��	����
�� 0&04)&�56 �	�2&64�&0�0 � �	�6&�52&��0 � 2)�&066 �	#&)�0&600 � �	�&20#&#00 �

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� �4&�4)&�5) �	��&##5&#�0 � )&4�)&4)5 #)&��#&5�) �	04&���&�40 � �	��&554&�2� �

7����� �#6&4�0&#�2 �	��2&264&�00 � �&��4&�)� 3 3 3

�2)&462&�6� �	�52&�#6&��4 � �	��&#��&��0 � #)&500&)�) �	2�&2�5&�)� � �	�0&20�&4�2 �

�40&065&0�� �	��#&5�)&��# � �	�4&��)&06� � #2&�4�&5)0 �	2�&255&#�2 � �	�)&)�0&#2� �

��"��������	���������	��	�����
���	���"
�
���	,��	���3�
,�	
��������F

*
����
��	������	����	,��	����
�� �&5��&05# �	#&��)&2#� � �	�&�6#&6#4 � 3 3 3

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� ��&05)&250 �	�&#�4&)�� � ��&�)2&�0# #&4�)&#)) �	2)6&��) � #&60)&��6

7����� 05&�#6&66� �	04&�00&��4 � �&62�&22) 3 3 3

4#&5#2&#5� �	2�&4�6&)6� � ��&��0&55� #&4�)&#)) �	2)6&��) � #&60)&��6

��"��������	���	���������F

*
����
��	������	����	,��	����
�� �&)45 �	#&�)# � �	�&20) � ��&0)�&002 �	��&2#6&60� � �	40&�5) �

*
����
��	������	
�
�
�� ��	������
���	��	,�
�

"����	�������	���,
�	��	���� �#�&6�5 �	�65&6�) � ��#&66# �4�&255 �	��&0�) � �)�&�0#

�##&0�4 �	���&�25 � ���&��5 ��&4�0&#00 �	��&22�&052 � 0#&205

�2�&56�&2�� �	�44&405&650 � �	�0&502&�2� � 2#&5�#&422 �	50&���&�#5 � �	��&�40&#2� �
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��	���	�6�)	���	�6�#&	��
�	����
��	���	��������	��	,������F	

	

	

	

�6�) �6�#

��"��������	�� �������	��	�����
���	���"
�
���	,��	� 
,�	
��������F

*
����
�� 	������	
�
�
�� ��	������
���	��	,�
�	"����	�������	���,
�	��	���� �	�))&�56 � 3

�"�
��%��3,��3����	
�"�������� 0&���&#55 �)#&�65

/����	���	��������	����
"�%�� �&�0�&#�� �&��)&4��

$
���	1����
��	
�	����
�	����
���
��� �&�##&�)� �20&)��

7���� 0�5 �&�#)

5&�0#&)�6 �&6#4&564

��"��������	�������	��	���������	����
�����

,��	�������
��	��������	��	
�"�������	���������F

*
����
�� 	������	
�
�
�� ��	������
���	��	,�
�	"����

�������	���,
�	��	���� ��&24#&��� �&50#&�)�

�"�
��%��3,��3����	
�"�������� �5&�02&05) �5�&�42

/����	���	��������	����
"�%�� 5))&�2# 3

$
���	1����
��	
�	����
�	����
���
��� �&6#4&��� �&24�&�26

7���� �62 �4

�0&�))&0�5 #&��0&2�4

#)&)�6&��5 2&�4)&0�0

��"��������	�� �������	��	�����
���	���"
�
���	,��	���3�
 ,�	
��������	�����F

*
����
�� 	������	
�
�
�� ��	������
���	��	,�
�	"����	�������	���,
�	��	���� �&2�4&�5# 0&555&465

�"�
��%��3,��3����	
�"�������� #&�54&))� 2#4&�55

$
���	1����
��	
�	����
�	����
���
��� �	�5�&0#� � �	�&64�&�50 �

/����	���	��������	����
"�%�� �&)46&542 �&))6&264

7���� �6� �	)6 �

4&��)&�5� 4&��0&#26

��"��������	���	���������F

*
����
�� 	������	
�
�
�� ��	������
���	��	,�
�	"����	�������	���,
�	��	���� �#0&252 2�&225

�"�
��%��3,��3����	
�"�������� 456 �&�5#

$
���	1����
��	
�	����
�	����
���
��� �	2&502&522 � �	#6�&��0 �

7���� #� #

�	2&4�6&�#5 � �	��0&��5 �

#)&4�)&�4� �)&62)&402
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��	���	�6�)	���	�6�#&	��
�	����
��	���	��������	��	,������F	

	

	

	

�6�) �6�#

.���
���	��
��	���	������ D�
�� /����� ��� D�
�� /����� ���

��"��������	�� �������	��	�����
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(Translation of a report originally issued in Portuguese)  

 

Statutory Auditor’s Report 

 

 

Introduction 

 

1. We have examined the accompanying financial statements of Fidelidade – Companhia de Seguros, S.A, comprising the 

Statement of Financial Position as at 31 December 2015 (which shows a total of 14,217,045,038 Euros and 

shareholders’ equity total of 1,770,697,794 Euros, including a net income for the year of 207,862,217 Euros), the 

Income Statement, the Statement of Comprehensive Income, the Statement of Changes in Equity and the Cash Flow 

Statement for the year then ended, and Notes.  

 

 

Responsibilities 

 

2. The Company’s Board of Directors is responsible for the preparation of financial statements which present a true and 

fair view of the Company’s financial position, results and comprehensive income of operations, changes in equity and 

cash flows, as well as for the application of appropriate accounting policies and for the maintenance of an adequate 

internal control system.  

 

3. Our responsibility is to express a professional and independent opinion based on our examination of those financial 

statements.  

 

 

Basis of Opinion 

 

4.  We conducted our examination in accordance with the technical standards and directives of the Institute of Statutory 

Auditors (“Ordem dos Revisores Oficiais de Contas”), which require that we plan and perform the examination in order 

to obtain an acceptable level of assurance as to whether the financial statements are free of material misstatements. 

Accordingly, our examination included: 

-  the verification, on a test basis, of evidence relevant to the accounts and disclosures in the financial statements and 

the assessment of the significant estimates and judgments made by the Board of Directors, used in the preparation 

of the financial statements; 

-  the assessment of whether the accounting policies adopted and their disclosure are appropriate, considering the 

circumstances; 

 -  the verification of the appropriateness of the going concern principle; and  

-  the assessment of whether the overall presentation of the financial statements is adequate.  
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5. Our examination also included the verification of the consistency of the financial information included in the 

Management Report, with the financial statements.  

 

6. We believe that the examination carried out provides an acceptable basis for the expression of our opinion on the 

financial statements.  

 

 

Opinion 

 

7. In our opinion, the financial statements referred to above present a true and fair view, in all material respects, of the 

financial position of Fidelidade – Companhia de Seguros, S.A. as at 31 December 2015, the results and comprehensive 

income of its operations, the changes in equity and cash flows for the year then ended, in conformity with generally 

accepted accounting principles in Portugal for the insurance sector, established in the Chart of Accounts approved by 

Regulatory Standard no. 4/2007 of 27 April and the subsequent alterations. 

 

 

Report on Other Legal Requirements 

 

8.  It is also our opinion that the financial information in the Management Report is in agreement with the financial 

statements for the period. 

 

 

Lisbon, 15 March, 2016  

 

Ernst & Young Audit & Associados – SROC, S.A.  

Sociedade de Revisores Oficiais de Contas (nº 178)  

Represented by:  

 

(Signed)  

 

[Ana Rosa Ribeiro Montes Pinto] (ROC nº 1230) 
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